
Fabric Transition Sprint

An evidence-led, fixed-scope, fixed-price readiness sprint that turns your 
Power BI estate into a confident, low-risk transition plan for Microsoft Fabric.

Our Observations
Observations about Power BI estates that we've seen across customer engagements

Power BI estate grown over the years with high workspace 
volumes, reports, and overlapping data models.

Shared capacity across Power BI and backend workloads, 
making capacity planning difficult.

Setting up proper governance boundaries to prevent 
unmanaged consumption spikes and unexpected cloud 
billing variances.

Intransparent information about reports, usage, duplicates, 
etc, making migrations larger than they should be.

New commercial fabric models require thorough due 
diligence.

6 Fabric Readiness Assessment Categories

Inventory Analysis: Complete inventory 
of the Power BI estate, including usage 
information.

Estate Rationalization View: A clear 
assessment of the estate, with items 
categorized for keep, retire, merge, or 
rebuild decisions.

Workload Placement: A practical 
workload-placement recommendation 
designed to reduce contention and 
support more predictable performance.

Governance View: A clear view of 
ownership, naming, access, and 
distribution gaps across the estate and 
steps to address them.

Capacity Recommendation: A capacity-sizing 
view based on actual usage, refresh patterns, 
and workload demand, including F-SKU path 
and commercial model recommendation.

Transition Roadmap: A practical roadmap 
with guardrails and priority actions to 
support a more controlled move into Fabric

Our Core Deliverables

Executive Briefing: Key findings, risks, and 
recommended next steps in a concise format 
suitable for CIO, IT, and business decision-makers.
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Capacity Recommendation & Cost Model: 
Recommended capacity path with a cost comparison 
across commercial options, based on actual usage, 
workload demand, and transition scenarios.
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Priorities Roadmap: A phased plan covering 
sequencing, dependencies, priority actions, and 
the recommended path into Fabric

Technical Findings Pack: Detailed findings across 
inventory, rationalization, workload placement, 
governance, and capacity, with supporting rationale 
for each recommendation

Questions?
Book a follow-up call at 

pooja.katkar@expertextend.de 
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